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Creating Your USP

Describe your target audience
Who is the main audience you are going after? Be as specific as you can be.

Explain the problem you solve
From your target audience’s perspective, what is the specific problem or challenge that your
services help solve in a unique way.

List the biggest distinctive benefits
List 3-7 main benefits that a client would get when they choose you that they could not get
from someone else.

1.__________________________________________________________
2.__________________________________________________________
3.__________________________________________________________
4.__________________________________________________________
5.__________________________________________________________
6.__________________________________________________________
7.__________________________________________________________

Define your Promise
What pledge or promise of benefits can you make to your client that you feel you could
guarantee delivering to them?

Combine and Refine
Take all the information you have listed so far and combine it into one paragraph. Some
ideas will overlap, so merge them and refine them.
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Summarize into one sentence
Take your one paragraph and condense it into one sentence

My USP:

Extracting Your Core Idea

Brainstorm a list of Big Ideas by answering the following question:
What would need to be true for every single prospect in my marketplace to place a higher
value on my USP or promise than anyone else's USP or promise?

Pick the strongest one on your list

Validating For Strength
Validate the strength of your Core Idea by answering the 5 following questions:

1. How does it benefit my prospect?

2. Will it immediately resonate with my marketplace?

3. Does it inherently sell my product or service?

4. Can I write an entire report, create an entire marketing campaign, or do a complete
webinar about it?

5. Do I have enough evidence to support it?
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Passing the WOW Test

David Ogilvy said he used to ask himself 5 questions to determine whether your idea is
indeed a Core Idea. Would yours pass this test?

1. Did it make me gasp when I first saw it?

2.  Do I wish I had thought of it myself?

3.  Is it unique?

4.  Does it fit the strategy to perfection?

5.  Could it be used for 30 years?
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